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From January 2021 there is a statutory duty for all maintained schools and PRUs in 
Wales to designate a person, or more than one person, to be known as an 
Additional Learning Needs Co-ordinator, ALNCo who will have responsibility for 
co-ordinating provision for pupils with ALN. 
 
The ALNCo role will replace the existing non-statutory Special Education Needs Co-
ordinator (SENCo) role which exists in most maintained schools in Wales. 
The Welsh Government wants the ALNCo role to have a strong focus on leadership.  
 
The new time-line for implementation of the Act is as follows: 

 
 
N.B. From September 2021 until September 2024 the two systems (SEN and ALN 
Transformation) will run concurrently. The Welsh Government will issue updated 
statutory implementation guidance for cohorts of children and young people shortly. 
 
This guide provides a brief overview of the statutory role of the ALNCo and the main 
implications for schools and PRUs. 
 
The designation of an ALNCo does not remove the responsibilities of the wider 
workforce; “ ALN is everybody’s business” ,  all staff who work with children and 
young people with ALN have a responsibility for ensuring that their learners’ needs 
are identified and provided for. 
 
The Additional Learning Needs and Education Tribunal [Wales] Act 2018, does not 
replace duties placed on public bodies, including schools and local authorities, 
arising from the Equality Act 2010. 
 
This guide does not constitute legal advice.  
 
We acknowledge that this document was produced by  SEWC  ALN Transformation 
Lead and reviewed by  ERW, Ceredigion Inclusion lead and HR departments in each 
ERW LA. 
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The Welsh Government has stated the following broad aims of the Act: 
 

 

The introduction of the term “additional learning 
needs” (ALN) 
 
The Act replaces the term “special educational needs” 
(SEN) and “learning difficulties and disabilities” (LDD) with 
the new term “additional learning needs”. 
 

 A 0-25 age range 
 
There will be a single legislative system relating to the 
support given to children1 and young people aged between 
0-25 years who have an ALN.  This is instead of the two 
separate systems currently operating to support children 
and young people of compulsory school age who have 
SEN, and young people in further education who have 
LDD. 
 

 

A unified plan 
 
The Act creates a single statutory plan (the individual 
development plan, IDP) to replace the existing variety of 
statutory and non-statutory SEN or LDD plans for learners 
in schools and further education. 
 

 

Increased participation of children and young people 
 
The Act requires that learners’ views should2 always be 
considered as part of the planning process, along with 
those of their parents/carers.  It is imperative that children 
and young people see the planning process as something 
which is done with them rather than to them. 
 

 

 

High aspirations and improved outcomes 
 
The emphasis of IDPs will be on making provision that 
delivers tangible outcomes that contribute in a meaningful 
way to the child or young person3’s achievement of their 
full potential. 
 

                                                           
1 A person of or below compulsory school age 
2 E.g.…do something…must consider this and follow it unless it is justifiable not to do so 
3 A person over compulsory school age, but under 25 
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A simpler and less adversarial system 
 
The process of producing and revising an IDP should be 
much simpler that is currently the case with statements of 
SEN. 
 

 Increased collaboration 
 
The new system encourages improved collaboration and 
information sharing between agencies, which are essential 
to ensuring that needs are identified early and the right 
support is put in place to enable children and young people 
to achieve positive outcomes. 
 

 

Avoiding disagreements and earlier disagreement 
resolution 
 
The new system focusses on ensuring that where 
disagreements occur about an IDP or the provision it 
contains, the matter is considered and resolved at the 
most local level possible. 
 

 

Clear and consistent rights of appeal 
 
Where disagreements about the contents of an IDP cannot 
be resolved at the local level, the Act ensures that children 
and young people entitled to an IDP (and their 
parents/carers in the case of those that are under the age 
of 16) have a right of appeal to tribunal. 
 

 

The ALN Code 
 
The ALN Code will provide a set of clear, legally 
enforceable parameters within which local authorities and 
those other organisations responsible for the delivery of 
services for children and young people with ALN, must4 
act. 
 

 A bilingual system 
 
The Act requires that services must consider whether a 
child or young person needs additional learning provision 
in Welsh.  If they do, this must be documented in the IDP 
and “all reasonable steps” must be taken to secure the 
provision in Welsh. 

                                                           
4 As per Additional Learning Needs and Education Tribunal [Wales] Act 2018 
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Additional Learning Needs (ALN) 
 
Whilst the definition of the new term additional learning needs (ALN) is very similar to 
the current definition of special educational needs (SEN) its application is not 
confined to those under the age of 18, or for those pupils under the age of 19 if 
attending special schools  Under the Act, young people who have ALN may, in some 
circumstances, receive assistance up to the age of 25. 
 
The Act states that a person has additional learning needs if they have a learning 
difficulty or disability which calls for additional learning provision. 
 
A child of compulsory school age or a person over that age has a learning difficulty or 
disability if: 

they have a significantly greater difficulty in learning 
than the majority of others of the same age  
 
Or 
 
they have a disability under the Equality Act 2010 which 
prevents or hinders them from making use of facilities 
for education of a kind generally provided for others of 
the same age in mainstream schools.  
 

Importantly, the definition of ALN covers learners whose learning difficulty or 
disability arises from a medical condition. 
 
Pupils who have a medical need that does not impact on their learning should be 
supported through a Supporting Health Care Needs Plan  
 
A person does not have a learning difficulty or disability solely because the language 
in which they will be taught is different from the language used at home.   
 
A child or young person would not have ALN if their lack of progress or difficulties 
can be addressed through differentiated teaching. Teaching which recognises and 
responds to the needs of individual learners is a key component of all high quality 
education; most children and young people will require a differentiated 
approach in some aspect of their education at some point.  
 
Such differentiated teaching does not, itself, constitute ALP. ALP will encompass 
additional or different educational or training provision, which goes beyond that 
generally made available. 
  
Additional Learning Provision (ALP) 
 
The definition of ALN can only be interpreted by reference to the definition of 
additional learning provision (ALP).  The two things have to be considered 
together. 
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The new decision making duty on governing bodies  
 
When a Governing body is made aware that a child or young person (a young person 
is defined by the Act as someone over compulsory school age but under the age of 
25) at the school may have additional learning needs (ALN) it must decide whether 
that child or young person does have additional learning needs unless: 
 

 an individual development plan (IDP) is already being maintained 

 a decision has already been made that the child or young person does have ALN 
and the needs have not changed materially since then and there is no new 
information to effect that decision  

 the child or young person is also a registered pupil at another school or at a 
Further Education Institute (FEI), in which case the matter must be referred to the 
local authority 

 the young person does not consent to the decision being made.  
 

The duty to favour education at mainstream maintained schools 
 
Local authorities have a duty to favour educating children in mainstream schools 
unless – 

 education in a mainstream maintained school is incompatible with the efficient 
education of other children.  A local authority must take reasonable steps to 
prevent the incompatibility. 

 educating the child other than in a mainstream maintained school is appropriate 
in the best interests of the child and that this is compatible with the provision of 
efficient education for other children. 

 the parents wish the child to be educated otherwise than in mainstream 
maintained school. 
 

A local authority must take into account parental wishes but may still decide that a 
mainstream maintained school is appropriate, even if parents have expressed a wish 
to the contrary.   
 
So far as it is reasonably practicable and compatible, children with ALN should 
engage in the activities of the school together with children who do not have ALN. 
 
If a local authority is satisfied that it would be inappropriate for the ALP to be made in 
a mainstream school then it may arrange for the provision to be made elsewhere.  
 
For a child aged three or over, ALP means educational or training provision that is 
additional to, or different from, that made generally for others of the same age range. 
 
For a child under three, ALP means educational provision of any kind. 
 
If the decision is that the child or young person does not have ALN the governing 
body must notify the child or young person and their parents of that decision and the 
reasons for it.   
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If the governing body decides that the child or young person does have additional 
learning needs, or where it has been directed to, it must prepare and maintain an 
individual development plan (IDP).  In addition, it must secure the ALP described in 
the IDP.  Where a particular kind of ALP is to be made in Welsh, the governing body 
must take all reasonable steps to secure this. The plan must continue to be 
maintained unless a young person does not consent.  
 
If however, the governing body considers that the child or young person has 
additional learning needs that may call for additional learning provision that it would 
not be reasonable of the Governing Body to secure, or the extent and nature of the 
provision cannot be adequately determined by the Governing Body, it may refer the 
case to the local authority rather than prepare an IDP.  
 
The ALN Code 
 
 A draft code was published in December 2018 and has been consulted on widely.  
 
The final ALN Code is likely to be issued in  early  2021, once it has been approved 
by the National Assembly. 
 
Local authorities and governing bodies must act in accordance with requirements 
imposed by the final ALN Code and must “have regard” to the guidance that it 
contains.   
 
Case law states that “have regard to” means to take into account and involves a 
greater degree of consideration than merely to “consult”.   
 
Local authorities and governing bodies must provide clear and legitimate reasons if 
they choose to depart from the guidance in the Code 
 
The Role of the ALNCo-expectations within the Code (draft) 
 
Under their duty to designate a person to act as an ALNCo, schools should consider 
the skill set of the individual to ensure they can deliver the functions prescribed in 
law.  
 
We know that ALN pupils often experience multiple disadvantage. The alignment of 
the new curriculum and ALN ET reforms can only be achieved if ALN provision is 
central to school development planning rather than peripheral, strategic rather 
than operational. This requires the ALNCo to be a member of SLT or have an input 
into SLT decision making.  
.  
 
Ensuring the ALNCo is a member of SLT is likely to have a significant impact on the 
status of ALN support within the school setting and, consequently, a rise in the profile 
and importance of ALN provision school-wide. As a member of the SLT, ALNCos are 
best able to share their expertise, have an integral part in decision making with 
regards to ALN interventions and ensure all staff are aware of how the day to day 

https://beta.gov.wales/sites/default/files/consultations/2018-12/draft-additional-learning-needs-code-for-wales_0.pdf
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running of a school may impact on children and young people with ALN. This gives 
the school leadership team an important viewpoint to consider when changes and 
plans are being put into place.  
 
As a senior leader, the ALNCo is in a prime position to offer advice and ensure all 
staff members are held accountable for the support of children and young people 
with ALN, with the support of the senior team. This can often be overlooked when the 
ALNCo is not in a senior position. Being a part of SLT means they are also able to 
understand budgetary and staffing impacts on the school and work creatively with the 
SLT to ensure that all children and young people with ALN receive the best support 
they can.  
 
The ALNCo will need to be involved in the strategic co-ordination of ALN resources, 
such as in deploying and supporting staff and working with colleagues on the senior 
leadership team to plan and decide on the appropriate resources required to support 
staff within the setting. ALNCos need to be actively involved in decisions around 
budgets and resources to help plan appropriate provision.  
 
The ALNCo will have a strategic overview of policy and practice relating to additional 
learning needs within the school and will be expected to lead on inclusion. This 
means that the ALNCo will be leading the school community to adopt inclusive 
values and practices, by modelling their commitment to include all children and 
young people in curricula and extracurricular activities. 
 

It is important to consider that ‘The effective school leader is motivated by a 
fundamental moral purpose towards inclusion as a core value, and with this a 
non-negotiable commitment to enabling achievement for ALL children within 
school, believing that ALL children have a right to achieve their potential, while 
also understanding that achievement is far wider than simply a numerical 
level’   

 (National College, 
2010:8). 

 

For those not in a position to join the SLT, a regular meeting with each SLT member, 
at least half-termly is suggested, where ALN is the main agenda, will help to ensure 
that the ALNCo is able to discuss ALN needs throughout the school year, and 
provide valuable insight into any strategic decisions being made. 

 

The senior leadership team will advise, support and challenge the systems and 
processes to identify and meet the needs of the learners. The local authority may 
support the role of the ALNCo, including providing guidance where appropriate. 
 
ALNCos should be highly qualified and should have expertise in dealing with a broad 
spectrum of ALN. They may also choose to specialise in specific types of ALN and 
share this expertise beyond their particular education setting  
 
It is vital that the ALNCo has sufficient time and resource to undertake their 
responsibilities effectively, including dedicated time away from teaching. The head of 
the education setting should ensure that the ALNCo is supported in this way. Clear 
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and sufficient time allocation will ensure that the ALNCo is able to undertake their 
duties effectively. 
 
If the ALNCo role is combined with other non-teaching responsibilities it is important 
that these other duties are compatible with the duties they are expected to perform 
as an ALNCo and do not impinge on their responsibilities in this respect. 
 
The ALNCo will provide professional guidance, advice and support to teachers and, 
where needed, information and support to parents and other agencies/institutions  
 
ALNCos are not expected to be directly involved with the day to day process of 
supporting every learner with ALN. This is the responsibility of the class teacher, 
however learning support staff can aid the ALNCo in ensuring that teachers are 
supported and the needs of all learners are met. 
 
 
Prescribed qualifications and experience of ALNCos 
 
The ALNCo in a school must be registered as a school teacher with the Education 
Workforce Council (EWC). 

 
The ALNCo in a school must have completed a period of statutory induction as set 
out in law. (In summary, this statutory induction period prescribed for an individual 
employed on a full time basis is 3 academic terms. For those employed on a part 
time basis, this is 380 sessions, the equivalent of 3 academic terms.) 

 
Individuals acting as a special educational needs co-ordinator (SENCo) at a 
particular school prior to the implementation of the Act, can, subject to the governing 
body agreement, undertake the role of the ALNCo at that school.  
 
Newly identified ALNCos will  be required to meet the requirements prescribed in 
law. 
 
Mandatory Duties of an ALNCo 
 
ALNCos must arrange for identification of the learners’ ALN and co-ordinate the ALP 
that meets those needs. To deliver this duty, ALNCos should ensure that whenever 
their setting has a duty to decide whether a pupil/student has ALN, a person has 
been designated to coordinate the actions required to make this decision, and, if an 
IDP is subsequently required, to be responsible for preparing it. ALNCos must secure 
relevant services that will support the learner’s ALP. Some learners with ALN will 
need the support of external agencies and professionals. It will be the responsibility 
of the ALNCo to liaise with these specialist services. ALNCos must monitor the 
effectiveness of any ALP where progress is not meeting expectations, interventions 
should be reviewed by the ALNCo and staff and adjusted accordingly. 
 
ALNCos must ensure that IDPs and any other associated records relating to 
learners’ ALN and ALP are maintained and kept up to date. ALNCos must liaise with 
and provide information to a child, a young person or parent of a child with ALN on a 
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regular basis about that learner’s ALN, ALP and the IDP. ALNCos must also promote 
the learner’s inclusion in the school and access to the curriculum, facilities and extra-
curricular activities. In doing so, the ALNCo must have regard to the views, wishes 
and feelings of the child, the child’s parent or the young person. 
 
ALNCos must advise teachers at the school/PRU about differentiated teaching 
methods appropriate for individual pupils with ALN, and contribute to in-service 
training for teachers at the education setting to assist them to carry out the tasks 
referred to above. The ALNCo will play an important role in advising on and 
contributing to the broader support provided within the education setting, as well as 
the professional learning for other staff members. Therefore, it is essential that they 
keep up to date on the latest guidance, support and evidence of best practice 
available for ALN. 
 
ALNCos must supervise and arrange for the training of learning support workers who 
work with learners with ALN. Learning support workers can provide specialist skills to 
support learners with ALN, and will offer both practical and administrative support to 
the ALNCo. 

 
ALNCos must prepare and review the information required to be published by the 
governing body pursuant to the ALN Code. 
 
Key Responsibilities of the ALNCo 
 
These responsibilities include: 
 
Strategic responsibilities  
 
The ALNCo will have a strategic overview of the policy and practice within the 
setting. Some of their time will be engaged in monitoring the impact of the provision 
that is in place for those with ALN within your setting. They will also be advising 
teachers/practitioners on the best ways to ensure that all children or young people in 
their classes are making sufficient progress, as well as ensuring the social and 
emotional wellbeing of children and young people.  
 
They should contribute to the development and implementation of appropriate ALN 
procedures and systems within the education setting, including strategic financial 
planning, effective deployment of resources and data collection and analysis, with a 
view to improved outcomes for learners with ALN 
 
The ALNCo should contribute to, and be able to articulate and demonstrate the 
commitment of the school and PRU vision for inclusion and ensure those values are 
shared across the institution. 
 
They need to be working strategically with the senior leadership team and governors 
to ensure the education setting is meeting its responsibilities under the Act, the 
mandatory ALN Code and the Equality Act 2010.  
 



 
 

12 

                

The ALNCo must provide professional support to all staff to enable the early 
identification, assessment and planning for learners with ALN, this might include 
supporting staff to undertake whole school/FEI tracking and supporting staff to 
manage good target setting;  
 
Operational responsibilities 
 
The ALNCo has the operational responsibility to oversee and co-ordinate the day-to-
day operation of the education setting’s arrangements for ALN and oversee the ALP 
across the education setting to meet the needs identified within IDPs. 
 
The ALNCo should ensure that regular reviews of the ALP made for learners in their 
setting are undertaken and, where appropriate, lead the review process to ensure 
provision continues to meet identified needs and ensuring IDPs are developed and 
reviewed appropriately (in accordance with Chapter 16 of this draft Code); 
 
The ALNCo should ensure that the arrangements put in place by the local authority 
in relation to avoiding and resolving disagreements are fully utilised as appropriate. 
They should act as the key point of contact with the relevant local authority’s 
inclusion and support services, external agencies, independent/voluntary 
organisations, health and social care professionals, educational psychologists, etc.; 
 
Transition 
 
ALNCos have the responsibility of supporting learners with an IDP with their 
transition between education settings or into adulthood, further study or work (see 
Chapter 19 of the draft Code). This will include overseeing the appropriate transfer of 
information between education settings about the learner’s ALN and ALP and liaising 
with careers specialists to ensure that learners with ALN receive appropriate careers 
advice. 
 
Developing own skills and knowledge and that of the staff 
 
ALNCos should become a source of expertise on ALN by developing specialist skills 
and knowledge; keeping up-to-date on the latest guidance and support available for 
ALN; 
 
They should enhance their own professional learning by liaising with the regional and 
local network of ALNCos (which local authorities should consider establishing and 
facilitating) and, where appropriate, special schools to develop and share experience 
and best practice; 
 
They should record their roles and professional learning as part of their registration 
with the Education Workforce Council is up-to-date record in respect of ALN; 
 
Person centred practice 
 
The Act requires that local authorities and governing bodies must have regard to the 
views, wishes and feelings of the child or young person and their parents and 
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stresses the importance of them participating as fully as possible in decisions and to 
provide them with the information and support necessary to participate in those 
decisions.   
 
The Welsh Government states that  “person centred practice” is to be integral to the 
ALN system and has published guidance on person centred practice for early years, 
schools and colleges in Wales.  
 
In addition, Welsh Government have published a number of resources to assist 
schools, families and learners.   
Person centred review toolkit: guidance for education providers 
Person centred reviews: guidance for families 
How to prepare for your person centred review: guidance for learners 
Person centred reviews: guidance for professionals 
 
Glossary 
 

ALN Additional Learning Needs 

ALNCo Additional Learning Needs Co-ordinator 

ALP Additional Learning Provision 

DECLO Designated Education Clinical Lead Officer 

EYALNLO Early Years Designated Additional Leads 
Officer 

IDP Individual Development Plan 

NHS National Health Service 

SEN Special Educational Needs 

SENCO Special Educational Needs Co-ordinator 
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Appendix 1: exemplar ALNCo job description 

 
 
Purpose:  
 

 To work strategically with the senior leadership team and governors to ensure 
the education setting is meeting its responsibilities under the ALNET Act, the 
Draft Code (2018) and the Equality Act (2010).  
 

 To take a strategic role in the planning and delivery of provision for children 
and young people with Additional Learning Needs (ALN).  

 

 To ensure that children and young people with Additional Learning Needs 
have their needs appropriately identified and met, their independence 
promoted and that they are supported to make at least good progress and 
achieve their full potential.  

 

 To promote knowledge and understanding of the ALNET Act and the 2018 
Draft Code and support the implementation of the SEN to ALN transformation 
process.  

 

 To support school improvement, professional development and learning.  
 
 Main Duties and Responsibilities:  
 

 To oversee the day-to-day operation of the school’s arrangements for ALN. 
This includes contributing to the development and implementation of 
appropriate ALN procedures and systems within the school, including strategic 
financial planning, effective deployment of resources and data collection and 
analysis, with a view to improved outcomes for learners with ALN. 

 

Draft Job Description 
Additional Learning Needs Co-ordinator (ALNCo) 

Department: Post Ref: 

Reporting to: Working Time/Hours: 

Salary/Grade:  
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 To provide professional support to all staff to enable the early identification, 
assessment and planning for learners with ALN, this might include supporting 
staff with managing tracking systems and good target setting.  

 

 To have designated overall responsibility from the governing body for ensuring 
that all learners across the setting with ALN, who require ALP have an IDP, 
which includes an action plan. This includes making arrangements for 
identifying the learners’ ALN and co-ordinating the ALP that meets those 
needs.  

 

 To ensure that whenever the school has a duty to decide whether a pupil or 
student has ALN, to oversee the process and development of the IDP where 
required.  

 

 To ensure that IDPs are developed and reviewed appropriately.  
 

 To ensure that IDPs and any other associated records relating to 
pupils/students ALN and ALP are maintained and kept up to date.  

 

 To oversee the ALP across the school to meet the needs identified within 
IDPs. This involves ensuring regular reviews of the ALP made for learners and 
may involve leading the review process to ensure provision continues to meet 
identified needs.  
 

 To secure relevant services that will support the learner’s ALP as required. 
This includes liaising with external agencies and specialist services.  

 

 To act as the key point of contact for the local authority inclusion and support 
services, external agencies, independent/voluntary organisations, health and 
social care professionals, educational psychologists etc.  

 

 To liaise with and provide information to children, young people or the parents 
of children with ALN on a regular basis about learners ALN, their ALP and 
IDP.  

 

 To monitor the effectiveness of ALP, monitor the impact of interventions and 
assess progress achieved against planned outcomes for all learners with ALN. 
Where progress is not meeting expectations to review the interventions and 
adjust accordingly.  
 

 To promote learners inclusion in school and ensure equity of access to the 
curriculum, facilities and extra-curricular activities.  

 

 To support learners with an IDP with their transition between education 
settings, further study or work. This includes overseeing the appropriate 
transfer of information between education settings about the learner’s ALN 
and ALP. It also includes liaising with careers specialists to ensure that 
learners with ALN receive appropriate careers advice.  
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 To prepare and review the information required to be published by the 
governing body pursuant to the ALN Code, including relevant policies. 

 To advise teachers about high quality differentiated teaching methods 
appropriate for individuals with ALN.  
 

 To advise on and contribute to the broader support provided within the school 
including the professional learning of other staff. This includes contributing to 
in-service training for teachers and supervising and arranging the training of 
teaching assistants who work with learners with ALN.  

 

 To be a source of expertise on ALN by developing specialist skills and 
knowledge and keeping up-to-date on the latest guidance available for ALN.  

 

 To continue to develop own professional learning by liaising with other 
ALNCos, Specialist settings and professionals to develop and share 
experience and best practice. This includes ensuring your record is up-to-date 
with the Education Workforce Council in respect of roles and professional 
learning in relation to ALN. 

 

 To ensure that the arrangements put in place by the local authority in relation 
to avoiding and resolving disagreements are fully utilised as appropriate  
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Appendix 2:  Draft exemplar ALNCo Person Specification 

Requirement Essential Desirable Evidenced through*  

Skills and Qualifications    

Relevant Degree Level 
Qualification 

 √  

Qualified Teacher Status √   

Additional Qualifications in SEN or 
ALN 

√   

Middle Leadership Qualification 
or equivalent 

 √  

Sound knowledge and 
understanding of the procedures 
to support pupils with ALN and 
knowledge of educational law and 
policy relating to ALN, and ALN 
reforms 

√   

Competent ICT skills √   

A successful track record of 
supporting children with ALN, 
implementing effective 
intervention and differentiation 
strategies, and tracking and 
recording support and progress. 

√   

Committed to developing and 
able to demonstrate person 
centred practice 

√   

The ability to communicate 
through the medium of Welsh 
 
 

 
 
 
 
 
 

√  
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Qualities   
 

 

The ability to plan strategically 
and manage workload effectively 

√   

The ability to work effectively as 
part of a team or independently 

√   

Excellent communication skills 
both oral and written 

√   

Excellent presentation skills with 
the ability to provide high quality 
training for a range of different 
audiences 

√   

Ability to apply analytical skills to 
a range of data and identify 
strengths and needs 

√   

Ability to deliver feedback to 
teachers constructively, 
confidently and diplomatically.   

√   

The ability to work effectively as 
part of a team or independently 

√   

Seeks to develop through 
engagement in professional 
development opportunities 

 √  

Ability to demonstrate sensitivity 
and maintain confidentiality when 
dealing with staff and parents 

√   

Demonstrates a flexible, positive 
attitude, the ability to work under 
pressure and the drive and the 
ability to get things done.  
 

 √  
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Key 
 

APP  Evidenced on application form 

INT  Evidenced at Interview 

TK  Evidenced through interview task 

REF  Evidenced by reference 
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Appendix 3:  
 

It is recognised that as a statutory requirement for this new strategic role, many current ALNCos/SENCOs will need support and opportunities 
moving forward. Schools should note the supporting principles, tools and opportunities guidance below to help their ALNCo establish 
themselves within the new post. ALNCos have also had access to the National Middle Leadership programme. 
 
 
 

The Five Key Themes to help Maximise the Impact of the ALNCo 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Draft  framework for supporting the role of Additional Learning Needs Co-ordinator (ALNCo) Co-ordinator (ALNCo) 

The National SENCO Workload Survey (Curran, et al.) 
2018) 

 

Enabling 
ALNCos to 
Maximise 

Outcomes for 
the Child

Membership 
of SLT

The Team 
Around the 

ALNCo

Effective 
Performance 
Management

Time

Effective Co-
production 

with Parents
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Supporting Principles 

 Enabling the ALNCo to be  a member of the SLT is likely to have a significant impact on the status of ALN support within the 
school setting and, consequently, a rise in the profile and importance of ALN provision school-wide 
 

 Inclusion becomes a priority within the setting as the ALNCo is integral to strategic development and decision-making.  
 

 Adapting the SLT responsibilities to support the core work of the ALNCo prevents any potential conflict between the demands 
of the role and position. 
 

 The ALNCos line manager should have a comprehensive understanding of the full workload of the ALNCo and explore how to 
address areas of excessive demand and provide appropriate support in response. When administrative support is dedicated to 
or made available for the ALNCo, the ALNCo is able to better focus on the leadership and managerial aspects of their role. 

 Where ALNCos hold multiple roles, e.g.: teacher, Designated Safeguarding Lead, Well-being Lead etc., the effectiveness of 
this is regularly reviewed and changes are made, when required.  
 

 SLT ensure all staff are aware of ALN Transformation and understand their role in the reforms 
 
 

 SLT ensure all staff support the development of the IDP and complete their responsibilities in a timely manner 
 

 Leaders and teachers appropriately recognise parental expectations and promote a positive collaborative relationships, 
respecting that parents may act as advocates and experts of their child. 
 

 Performance management is effective when line managers fully understand the breadth, scope and strategic leadership 
nature of the role and appropriate targets are set which align with the strategic development and management aspects of the 
ALNCo role and are co-constructed. 
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Tools 

 Access to ALN and leadership/management training 

 Involvement in the employment/deployment of staffing linked to provision mapping  

 Time to undertake observations and assessments  

 Regular access to staff meeting and INSET time to share ALN knowledge.  

 Involvement in Challenge Adviser meetings and the development of SDP priorities.  

 Involvement in budgetary decision making where it pertains to ALN 

 Time to meet with other members of staff including support staff, parents, other agencies and stakeholders 

 Time and opportunities to analyse data.  

 Time to co-ordinate the management of school pupil information management systems including the tracking and monitoring 
of pupil progress. 

 Time to co-ordinate the preparation and implementation of IDPs and the associated meetings and reviews.  

 Time to write referrals and liaise with external agencies and specialist services, including collaborative partners such as Health 
and Social Care 

 Time to co-ordinate and support the transition process. 

 Involvement in target setting processes across the school.  

 Time to work with other staff on mapping provision and reflecting upon and reviewing progress of pupils across the school  
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Opportunities 

 Opportunities to regularly attend Senior Leadership and Governors Meetings.  

 Opportunities to shadow SLT and other leadership team members. 

 Opportunities to participate in book looks, lesson observations, learning walks and other monitoring activities.  

 Time and opportunity to attend LA ALNCo forums  

 Time and opportunity to attend other professional development and skill sharing opportunities.  

 Regular access to staff meeting and INSET time to share ALN knowledge.  

 Time to pursue CPD opportunities and to gain professional qualifications.  

 Disseminate good practice in ALN support across the School.  Research and identify methods of meeting ALN to ensure the School 

is up to date as far as possible with a wide range of possibilities for helping children with learning needs.   

 Develop and share knowledge of resources (equipment, books materials and knowledge of possible strategies).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


